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The Crucifer: 

The Crucifer is the server who carries the processional cross at the beginning, 
at Offertory, and end of Mass. In addition, the Crucifer is in charge of the book 
and stand for the Alter, and for Ringing the Bells during the Consecration.  

 

The Item(s) of the Crucifer: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Processional Cross 
(Metal) 

Processional Cross 
(Wood) 

Books Stand with 
Roman Missal 

Altar Bells  
(Gold/Brass) 

Altar Bells 
(Silver)  



 

The Procedures of the Crucifer 

Entrance Procession: 

The processional cross is carried at the entrance, at the offertory and at the 
end of Mass.  During the entrance procession, the crucifer walks in the middle 
of the aisle flanked by two servers carrying torches.  At the arrival to the 
sanctuary, bow your head and proceed to put the cross away.  The crucifer 
sits on the north side of the sanctuary.   
 

 

 

Offertory Procession: 

At the offertory of the Mass, the crucifer first takes the Missal and stand to 
the altar.  Then when the collection is almost finished, takes the cross to the 
back and leads the offertory procession.  Upon arrival at the sanctuary, again 
bow the head.  Put the cross away.  (Then prepare to take the chalices for the 
people from the north credence table to the altar. This will be implemented at 
a later date.)  Then go back to your place and participate in the liturgy. 

  

Eucharistic Prayer: 

The crucifer will ring the bells at the epiclesis and the elevation of the host 
and chalice.  

 

Recessional: 

 At the end of Mass, take the cross and stand in the middle of the aisle at the 
at the first pew, flanked by two servers carrying torches and face the altar.  
When the priest genuflects, bow the head and turn to lead the procession out.  
Proceed out the front door and wait to receive a blessing from the priest. 
 
 

 

 

 

 



 

Torch-Bearers: 

The Torch-Bearers are the two servers who hold the Torches in the beginning 
procession, the Gospel, the Consecration, and at the end of Mass. The Torch-
Bearers are also in charge of the items on the Creedence Table as well as the 
Gifts brought at Offertory.  

 

 

The Procedures of the Torch-Bearers 

Entrance Procession: 

The torch bearers flank the crucifer during the entrance procession. At the 
arrival to the sanctuary, bow your head and proceed to put the torches away 
in the sacristy.  TB 1 and 2 both sit on the south side of the sanctuary.  They 
participate in the Mass as usual.   
 



 

Gospel Procession: 

At the end of the second reading, TB 1 and TB 2 get the torches and proceed 
side by side in front of the altar steps and stop at the step of the sanctuary in 
front of the priest facing the people.  After incense is put in the thurible, (if 
used) the thurifer goes in front of the torchbearers. When the deacon or priest 
takes the Book of the Gospels from the altar and is in back of the torches, the 
procession proceeds to the Ambo.  The torches step down from the sanctuary 
step and turn together proceeding along the sanctuary step.  At the ambo, the 
torch bearers are stationed facing each other on both sides of the ambo.  After 
we sing “Praise to you Lord Jesus Christ”, the torch bearers proceed together 
following the thurifer (if incense is used) to put the torches away.  Then 
torchbearers sit in their spot on the south side of the sanctuary and 
participate in Mass. 
 

Offertory: 

Torchbearer 1 first brings the chalice to the altar and then sits. When the 
offertory procession comes forward, TB 1 & 2 go with the priest (and deacon) 
to receive the bread and wine and collection.  Torch bearer 1 receives the 
cruet of wine and proceeds to the altar standing at the corner of the altar. 
Torch bearer 2 receives the collection and puts it against the wall in back of 
the Ambo and then gets the cruet of water from the credence table and stands 
next to the TB 1 with the wine.  They then present the wine and water to the 
deacon or priest with the handle facing the minister.  After the chalice is 
prepared with water and wine both TB’s bow to the deacon or priest and then 
they put the cruets back on the credence table.  (TB 1 takes purificators from 
the south credence and gives to deacon or priest. This will be implemented at 
a later date.) Then both TB’s get the basin, water and towel ready to wash the 
hands of the priest after he incenses (if used) the gifts and altar.  TB 1 should 
hold the basin and the other should drape the towel on their arm and take care 
of the pitcher. After washing the priests’ hands, return the items to the 
credence table. 

 

 

 

 

 

 



 

Eucharistic Prayer: 

During the singing of the Sanctus (Holy, Holy, Holy) the torch bearers go to the 
sacristy and get the torches and follow the thurifer(if incense is used) to  
the step-in front of the sanctuary.  After the Holy is finished, kneel down. The 
thurifer is in the center with a torch bearer on each side of the thurifer.  The 
torch bearers remain kneeling in this position to the end of the Great Amen of 
the Eucharistic Prayer.  They then stand and put the torches away and go to 
their places and remain 
 there to the end of Mass.  
 

 

Communion: 

After communion, torchbearer 1 brings water to the deacon or priest for the 
purification of the chalice.   

 

 

Recessional: 

After the dismissal has been given, both torch bearers get their torches and 
assemble at the first pew on both sides of the crucifer.  When the priest 
genuflects, you bow your head and turn with the crucifer and go to the 
entrance of the church.  All stop in the narthex of the church and wait for the 
priest to give a blessing. 

 

 

 

 

 

 

 

 

 

 



 

The Thurifer: 

The Thurifer is the server who carries the Thurible and Boat at the beginning, 
at the Gospel, at Offertory, and during the Consecration.  

 

The Item(s) of the Thurifer: 

 

                                                       

 

 

 

Before Mass Begins: 

Make sure to arrive 15-20 minutes before the Mass is to begin. After vesting, 
make sure to check the Incense in the Boat and add more if need be. A 
typically refill is about 5-8 spoons. If not started or prepared already, get the 
charcoal to start the Thurible. This is usually 1-1/2 charcoals and start at the 
10-15 min. before Mass starts. 

 

During the Mass: 

Entrance Procession: 

The thurifer leads the entrance procession walking in the center of the aisle in 
front of the crucifer. Upon arrival at the sanctuary step, bow the head and 
proceed to the  
back of the altar and wait for the priest (and deacon) to kiss the altar.  Then 
step forward and hand the deacon (or priest) the boat containing the incense.  
Then lift the lid of the thurible and lift it up so the priest may put incense on 

The Thurible 
(Single-Chain) 

The Boat 

 
The Kneeler 



 

the charcoal.  Then lower the lid and hand the thurible to the deacon (or 
priest) and step back.   
When he finishes incensing the altar, the deacon (or priest) will hand it to the 
thurifer and then take it to the north sacristy and return to your chair on the 
north side of the sanctuary. 
 

Gospel Procession: 

When the second reading finishes, go immediately and get the boat and 
thurible and take it to  the chair of the priest.  Hand the deacon (or priest) the 
boat and lift the lid and lift the thurible up for him to put incense on the 
charcoal.  Lower the lid and then go and stand in front of the  torches on the 
main floor of the church.  When the deacon (or priest) gets the Book of the 
Gospels from the altar and is directly behind the torches, lead them to the 
ambo by walking along the step of the sanctuary.  Proceed around the Ambo 
and stand in back of the ambo facing it.  Hand the thurible to the deacon (or 
priest) when they turn to you.  Remain in place to the end of the Gospel.  After 
the acclamation, proceed to the north sacristy picking up the boat on the way 
and put an additional charcoal in the thurible and return to your place. 

 

Offertory: 

While the bread and wine are being prepared, go to the sacristy and get the 
boat and thurible and stand at the entrance of the sanctuary.  When the priest 
finishes offering the wine, go forward up to the altar and give the boat to the 
deacon (or priest).  Then lift the lid of the thurible and lift it up for the priest to 
put incense in.  Hand it to the deacon (or priest) and step back and return boat 
to sacristy.  After he finishes incensing the gifts and the altar, he will hand it 
to the deacon to incense him. Then proceed to the sanctuary step and incense 
the people. (If there is no deacon present, the priest will hand the thurible to 
the thurifer.  In that event, bow to the priest and incense him with three 
double swings of the thurible.  Bow again and proceed to the step of the 
sanctuary in front of the altar.  Bow to the people and incense them also with 
three double swings of the thurible.)  Bow once again and return the thurible 
to the sacristy and remain there until the Holy, Holy. 

 

Eucharistic Prayer: 

During the singing of the Sanctus (Holy, Holy) proceed to the step of the 
sanctuary in front of the altar.  After the Holy is finished kneel down. When the 
priest elevates the Host, incense the Blessed Sacrament with three double 



 

swings of the thurible.  When the priest elevates the chalice, incense again 
with three double swings of the thurible. Remain in place until the Great Amen 
of the Eucharistic Prayer.  Then stand and return the thurible to the sacristy.  
 
Communion: 

A little bit before Communion, while the Ushers begin to come up, go to where 
the thuribles are located and bring out the kneeler. Place the kneeler in the 
middle of the aisle right at the edge where the Sanctuary meets the floor. 
When Communion is completed, go back and pick up the kneeler and return it 
to its place. 

 

Recessional: 

When the dismissal is given, the procession forms at the step of the 
sanctuary. The thurifer without the thurible stands in front of the cross facing 
the altar. When the priest genuflects,  the thurifer genuflects with him and 
follows the crucifer and torch bearers to the entrance of the church.  All stop 
in the narthex of the church and wait for the blessing of the priest. 

 

After the Mass: 

After the Mass has concluded, before leaving, ensure to clean up any spilled 
Increase or Charcoal and reset the Thurible and the Thurible Area to the 
default state for the next Thurifer. Leave used Charcoal in the Thurible to cool 
down. 

 

 



 

 

 

 

(N.B.) Note Bene: 

1. Please note that all servers will now receive communion standing at 
their place.   

2. Please also remember that when the priest and deacon go to the 
altar, the action is there.  All eyes and bodily attitudes should be 
directed to the altar. 

3. When standing and holding nothing, hands should be folded. 

4. When sitting, hands should be on your legs.  Please refrain from 
swinging your legs or twirling your cinctures or falling asleep. 

 

Things to Keep in Mind: 

  
Dress Attire: 
  

When preparing to serve, one of the many considerations to take into 
account is dress attire. Dressing when serving should be something 
that is more formal than a t-shirt and shorts, but not so formal that it 
can interfere with movement and comfort. A good suggestion is to 
wear solid darker toned shirts, polos, or blouses. Shirts/ blouses that 

 



 

are of very bright colors or neon color can be very easily seen through 
the albs. Darker pants or jeans are also recommended. Servers should 
also strive to wear black dress shoes for Mass not sneakers or tennis 
shoes.  

  
Self-Care: 
  
It is important to remember, whether serving or not, that it is important 
to take care of yourself. This particular portion of the Handbook will 
focus on a few things to take into consideration. First, make sure to 
get enough sleep. This will ensure not only that you are well rested, it 
will ensure that you are fully alert and therefore able to serve at your 
best. Second, make sure to eat and stay hydrated. Many of the major 
accidents when Altar-Serving come from not drinking any water and 
not eating. It is important to hydrate and eat something about 2-3 
hours before your Mass begins. This will not ensure that we don’t have 
any “Passing-Out Incidences” but you will also feel at your best and 
more confident in yourself that you will not have an incident. 
  
 Being on time and reliable: 
  
It must be kept in mind that when you volunteer to be an Altar Server 
and/or scheduled to serve, you are being relied on to do your part in 
making sure that the Liturgies of the Church can be accomplished how 
they should be. This means making sure that you arrive on time to 
serve. We ask that all servers make it a point to arrive 15-20 minutes 
before their Mass time to ensure that not only you are there, but have 
had enough time to get ready comfortably and correctly. Another 
important thing to remember is that we are relying on you as an Altar 
Server. This is connected to making sure that you are reliable. If you 
are scheduled to serve, unless sick or other emergencies occur, make 
sure to come to serve. Being reliable also means that if you are unable 
to serve one day for any reason, you strive to find a replacement for 
yourself. This is done through either finding your own replacement 
through other servers you know, or by contacting the Altar Server 
coordinators ahead of time, that way they can find a replacement. 
  
                     
 



 

Requesting Time Off and Substitutes: 
 

As Altar-Severs we always strive to serve on our assigned days. 
However, at times, life can get in the way in many forms, such as 
emergencies, sickness, UIL events, or just simply wanting to go off on 
a well-deserved vacation. We totally understand that these things 
come up and want to ensure all that it is fine when these things arise 
both far in advance or days before. We do ask though that these 
absences are kept to a minimum. This is the reason that Altar-Servers 
are asked to sign-in on their Mass times to ensure that not only are you 
attending your assigned Mass, but that you are doing it and not a 
substitute all of the time. When you do need to be out, you will need to 
contact the Altar-Server Coordinator(s) or the Office of Evangelization. 
We will then find REPLACEMENTS for your Mass time. These situations 
will be noted for the purposes of seeing if this is a common trend, and 
if so, may require contact to be made to discuss the situation further 
and come to a resolution that COULD involve removal from your 
Serving Group.  
 

NOTE: When you ask for REPLACEMENTS , you WILL NOT BE 
SWITCHING with someone for their Mass. When replacements are 

called, they can sometimes be from other Mass that are not 
necessarily yours. 

 

 

Serving Groups:  

 

Serving Groups are a reimplementation of the original concept of teams that 
are scheduled together for specific weeks of Serving. This is usually, and will 
be, labeled as Team 1, Team 2, Team 3, etc. This is done for a variety of 
reasons. One being easier to remember when you are scheduled to server as 
well as easy to schedule for the weekends. The other, and more important, 
allows for Servers to become more familiar with those that they are serving 
with and to create connections to others in the group beyond surface level 
knowledge and connections.  



 

How to Vest: 

   

Before Mass  

 

When arriving 15-20 minutes before Mass, go to the Altar Server Closet. 
When opening the closet, you will see a vast amount of Albs to pick 
from. These Albs are arrange largest-to-smallest, left-to-right. (Biggest 
on the Left, Smallest on the Right). Pick out your assigned number, this 
is given to you at your new server orientation, or that you feel the most 
comfortable in. Once you pick your Alb, roll it up to the collar and tag 
facing the back. Put on head first and allow to flow down and readjust. 
Finally make sure your pockets are in and that your collars are not 
crooked. (You do not want to look discombobulated!) After you get your 
Alb on, move over to the left door of the closet and pick a Cincture. 
From there grab the two ends and make an “X” (Right-side on Top and 
Left side on Bottom). Now grab the bottom one and loop it through the 
inside of the “X” and pull tight (you only want it to be tight enough that 
it does not fall, but not so tight that you hurt yourself). Do this step 
again once or twice until you feel that the Cincture is going no-where.  
 

 

 

 

 

 

 

 

 

 
 
 
 
 

 
 

After Mass 

Once Mass has concluded, return back to the Altar Server closet 
to remove vestments. When done, the last person should close 
the doors.  
 
NOTE: EVERYTHING has a place to be, please make sure that 
you do not leave an Alb or Cincture on the floor. And if you see 
one, please pick it up.  



 

Father Vesting Prayers  

  
The amice, a rectangle piece of white cloth, is the helmet of salvation and a 
sign of resistance against temptation. The priest usually kisses it and passes it 
over his head before putting it across his shoulders and tying it around the 
waist.   
  

Place, O Lord, on my head the helmet of salvation, that I 
may overcome the assaults of the devil. 

  
The Alb, a white linen tunic which covers the priest’s whole body, signifies 
perfect integrity.  
  

Purify me, O Lord, from all stain and cleanse my heart, 
that, washed in the blood of the Lamb, I may enjoy 

eternal delights. 

 

The cincture, a cord which fastens the Alb at the waist, stands for purity.  
  

Gird me, O Lord, with the cincture of purity, and quench 
in my heart the fire of concupiscence, that the virtue of 

continence and chastity may remain in me. 
 

The stole, the long band that fits around the neck, is a symbol of immortality 
and a sign of the dignity of the ministerial priesthood.   
  

Restore to me, O Lord, the state of immortality which 
was lost to me by my first parents, and, although I am 
unworthy to approach your sacred mysteries, grant me 

nevertheless eternal joy. 

 

The chasuble, the outermost vestment worn by the celebrant at Mass, is the 
emblem of charity, which makes the yoke of Christ light and agreeable.  
  

O Lord, who said, “My yoke is sweet and my burden 
light,” grant that I carry it so as to obtain your grace. 

Amen. 



 

 

Prayer of Preparation 
Before Holy Mass 

 

Priest: In nomine Patris, + et Filii, et  

Spiritus Sancti. 

People: Amen. 
 

Priest: I will go to the altar of God. 

People: To God who gives joy  
      to my youth. 
 

Priest: Our help is in the name of the Lord. 

People: Who made heaven  
      and earth. 
 

Priest: You will turn again, O God, and  
            enliven us. 
People: And your people will  
      rejoice in you. 
 
Priest: Show us, O Lord, your mercy. 

People: And grant us your  
      salvation. 
 
 



 

Priest: O Lord, hear my prayer. 

People: And let my cry come  
      unto you. 
 
Priest: The Lord be with you. 

People: And with your spirit. 
 
Priest: Let us pray. Take away from us our  
iniquities, we beseech you, O Lord;  
that, being made pure in heart we 
 may be worthy to enter into the Holy  
of Holies. Through Christ our Lord. 
People: Amen. 
 
Deacon: Procedamus in pace. 

People: In nomine Christi. 
     Amen. 
 
 
 
 
 
 
 
 

 
 



 

 
Oración de Preparación  
Antes de la Santa Misa 

 

Sacerdote: In nomine Patris, + et Filii, et  

    Spiritus Sancti. 

Pueblo: Amen. 
 

Sacerdote: Entraré en el altar de Dios. 

Pueblo: Al Dios que es mí 
      gozo y mi alegría. 
 

Sacerdote: Nuestro auxilio es el nombre  
    del Señor. 
Pueblo: Que hizo el cielo y la  
      tierra. 
 

Sacerdote: Dios mío, volviéndote a nosotros, nos darás vida.  

Pueblo: Y tu pueblo se 
      alegrará en ti. 
 

Sacerdote: Señor haznos sentir los efectos 

                  de tu misericordia. 

Pueblo: Y danos tu salvación. 
 

 



 

 
Sacerdote: Escucha Señor, mi oración. 

Pueblo: Y mi clamor llegue 
            a ti. 
 
Sacerdote: El Señor este con ustedes. 

Pueblo: Y con tu espíritu. 
 
 
Sacerdote: Oremos. Te rogamos Señor que 
  apartes de nosotros nuestras  
           iniquidades, para que podamos 
    entrar con pureza de corazón en  
  el altar santo. Por J.C.S.N. 
Pueblo: Amen. 
 
Diácono: Procedamus in pace. 

Pueblo: In nomine Christi. 
      Amen. 

 

 

Prayer before the Crucifix at the entrance of the 
Church: 

 

      Priest: Prossit (May it (the Mass) be of benefit) 

Servers: Omnibus et singulis (for one & for all) 


